10.

11.

OBIA Better Together Task Force Agenda
Virtual Meeting via Zoom
Tuesday, February 14, 2023 — 8:00am

. Call to Order

Disclosure

Land Acknowledgement

3.1. Land Acknowledgement - We would like to acknowledge the treaty lands and territory of the
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also recognize
that Dufferin County is the traditional territory of the Wendat and the Haudenosaunee and is
home to many Indigenous people today.

Delegations and Presentations
4.1. None
Minutes
5.1. Task Force Meeting Minutes of December 13, 2022
Information
6.1. Financial Report
Items for Discussion
7.1. 2023 Work Plan
7.1.1. Parkinson Mural — theme & artist selection
7.1.2. Sunday Sidewalk Buskers Series — Friday early evenings or Saturdays
7.1.3. Concert Series
7.1.4. Halloween Décor
7.1.5. Christmas Décor
7.1.6. Spring Décor
7.1.7. Large-scale Games
7.1.8. Shop the Sidewalk Sale
7.1.9. New ldeas — Spring Décor

Staff Updates - Strategic Plan & New Brand

New Business

Date of Next Meeting

10.1.  Tuesday, March 14", 2023 @ 8am via Zoom

Adjournment



