
2026 OBIA Annual General Meeting  
Agenda* 
Tuesday, January 27, 2026 
7:30 pm 
Opera House, 87 Broadway 
 

 
1. Call to Order 

2. Land Acknowledgement 

3. Declaration of Pecuniary Interest  

4. Approval of 2026 AGM Agenda 

5. Welcome & Introductions .  

5.1. Mike Beattie, OBIA Chair 

5.2. Honourable. Sylvia Jones, MPP 
Deputy Premier of Ontario 

5.3. Mayor Lisa Post, Town of Orangeville 

5.4. Sharon Ayliffe & Jennifer Stewart, Theatre Orangeville 

6. Hidden Cost of Setbacks - How Doubt Slows Growth More than the Market – Eaton Grant 

7. 2025 Review & 2026 Overview 

8. 2025 Preliminary Financial Report 

9. 2026 Budget  

10. Question Period 

11. New Business 

12. Adjournment  

 

*Subject to change.  



OBIA 2025 PRELIMINARY FINANCIAL REPORT 
2025 

Preliminary
2025    

Budget

REVENUE

BIA Levy -515,500 -515,500
Grant Revenue 0 0
Event Revenue -6,825 -35,300
Farmers' Market Revenue -22,000 -26,500
Other Revenue -5,675 -8,000
Total Revenues -550,000 -585,300

EXPENSES

Organizational Effectiveness 60,736 59,470
Stakeholder Alignment 14,429 15,420
Member Engagement 36,729 37,340
Beautified Space 106,463 107,620
Customer Attraction 314,456 365,450
Subtotal Annual Operating Expenditures 532,813 585,300

Special Projects 25,881 20,000

Total Expenses (Annual Operating + Special Projects) 558,694 605,300

Surplus/Deficit 8,694 20,000
Contribution from Reserves -8,694 -20,000
Contribution to Reserves 0 0

Net BIA 0 0

GENERAL RESERVES / GENERAL SURPLUS

Current Year Contribution TO / FROM Reserves (estimated) 8,694 20,000

BIA General Reserves / General Surplus (estimated) -296,703 -288,009

Net Accumulated BIA General Reserves / General Surplus 
(estimated)

-288,009 -268,009



2026 BUDGET
2026      

Budget
2025     

Budget

Budget   
% 

Change

REVENUE
BIA Levy -536,300 -515,500 4%
Grant Revenue 0 0 0%
Event Revenue -10,000 -35,300 253%
Farmers' Market Revenue -25,000 -26,500 6%
Other Revenue -6,000 -8,000 33%
Total Revenues -577,300 -585,300 -1%

EXPENSES
Organizational Effectiveness 65,980 59,470 11%
Stakeholder Alignment 17,430 15,420 13%
Member Engagement 43,810 37,340 17%
Beautified Space 110,030 107,620 2%
Customer Attraction 340,050 365,450 -7%
Subtotal Annual Operating Expenditures 577,300 585,300 -1%
Special Projects 41,400 20,000 107%
Total Expenses (Annual Operating + Special Projects) 618,700 605,300 2%

Surplus/Deficit 41,400 20,000 107%
Contribution from Reserves -41,400 -20,000 107%
Contribution to Reserves 0 0 0.0%

Net BIA 0 0 0%

GENERAL RESERVES / GENERAL SURPLUS
Current Year Contribution TO / FROM Reserves (estimated) 41,400 20,000 107%
BIA General Reserves / General Surplus (estimated) -288,009 -296,703 -3%

Net Accumulated BIA General Reserves /     
General Surplus (estimated)

-246,609 -276,703 -11%
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