AGENDA - OBIA Board of Management Meeting
Thursday, July 16th, 2026, at 0700, Tony Rose Memorial Sports Centre, 6 Northmen
Way, Orangeville, ON, LOW3B2 | Hybrid format via Teams available with notice.

Members: T. Brett, T. Taylor, D. Nairn, M. Beattie (virtual), R. Hough, S. Koroscil

1.
2.

10.
11.
12.

13.

14.
15.
16.
17.

Call to Order

OBIA Board of Management Meeting Agenda
Recommendation:
That the July 16t, 2026 OBIA Board Meeting Agenda and any addendums be approved.

Declaration of Pecuniary Interest
Attendance

Land Acknowledgement - We acknowledge the treaty lands and territory of the Williams Treaty
Nations and Mississaugas of the Credit First Nation. We recognize that Dufferin County is the
traditional territory of the Wendat and Haudenosaunee and home to Indigenous people today.

OBIA Board of Management Meeting Minutes
Recommendation:
That the OBIA Board Meeting Minutes of June 18th, 2026 be approved.

Closed Meeting

Recommendation:

That the meeting be closed to discuss personal matters about an identifiable individual, including
municipal or local board employees.

Rise & Report
Recommendation:
That the closed meeting be concluded and that staff proceed as directed.

Theatre Orangeville
Increasing Social Challenges in the Downtown Core
At Fault False Alarm Bylaw and Associated Billing Policy Update (T. Taylor)

Vision Project

Recommendation:

That the Board of Management approve a revised scope for the Downtown Vision Study, reducing
the project budget to approximately $10,000-$15,000, with the project focused on documenting
the Board's vision, illustrating catalyst projects and producing a concise Vision Framework to
support funding applications, Council discussions and the future Town-led Downtown Master
Plan. And that the Downtown Orangeville: Future by Design Vision Study be rewarded to the
proponent whose submission best demonstrates the ability to deliver the project’s key objectives.

Staff Reports
Recommendation
That the July 2026 staff reports be received.

Financial Report - Not Available
82 & 86-90 Broadway Agreements — Defer until completion of Vision Project (Fall 2026).

New Business

Adjournment

Recommendation:

That the OBIA Board meeting of July 16t be adjourned. Next meeting is Thursday, September 17th,
7 am at 87 Broadway, Orangeville (Town Hall Main Floor Meeting Room).



MINUTES - OBIA Board of Management Meeting
Thursday, June 18th, 2026, at 0700, Tony Rose Memorial Sports Centre, 6 Northmen
Way, Orangeville, ON, LOW3B2 | Hybrid format via Teams available with notice.

Members: T. Brett, ]. Patterson, D. Nairn, M. Beattie (virtual), R. Hough, S. Koroscil
Absent: T. Taylor

Guests:

I_\)H

10.
11.

12.

13.

14.

15.

S. McQuade, Cypress Strategies

Call to Order - 7:0 am

OBIA Board of Management Meeting Agenda
Moved by R. Hough, D. Nairn Carried.
That the June 18th, 2026 OBIA Board Meeting Agenda and any addendums be approved.

Declaration of Pecuniary Interest - None.
Attendance - As listed above.

Land Acknowledgement - We acknowledge the treaty lands and territory of the Williams Treaty
Nations and Mississaugas of the Credit First Nation. We recognize that Dufferin County is the
traditional territory of the Wendat and Haudenosaunee and home to Indigenous people today.

OBIA Board of Management Meeting Minutes
Moved by S. Koroscil, R. Hough Carried.
That the OBIA Board Meeting Minutes of May 21st, 2026 be approved.

OBIA Board of Management Special Meeting Minutes
Moved by S. Koroscil, D. Nairn Carried.
That the OBIA Special Board Meeting Minutes of June 12th, 2026 be approved.

Closed Meeting

Moved by S. Koroscil, R. Hough Carried.

That the meeting be closed to discuss personal matters about an identifiable individual, including
municipal or local board employees.

Rise & Report

Moved by D. Nairn, S. Koroscil Carried.
That the closed meeting be concluded and that staff proceed as directed.

Moved by T. Brett, M. Beattie Carried.

That R. Hough be appointed an authorized signatory for the Orangeville Business Improvement
Area.

At Fault False Alarm Bylaw and Associated Billing Policy Update (T. Taylor) - Deferred.

Staff Reports
Moved by D. Nairn, S. Koroscil Carried.
That the June 2026 staff reports be received.

Financial Report
Moved by ]. Patterson, R. Hough Carried.
That the Financial Report to May 31st be received.

82 & 86-90 Broadway Parking Lot Agreements — Defer until Vision Project has been completed
(Fall 2026).

New Business - The Orangeville Blues & Jazz Festival was a successful event despite some
challenging weather.

Vision Facilitated Discussion - S. McQuade led a fulsome discussion and projects and priorities were



identified. Timeline for projects should be 15 years or less.

16. Vision Project - Proponent decision deferred.

17. Adjournment
Carried.

Moved by R. Hough, D. Nairn
That the OBIA Board meeting of June 18t be adjourned. Next meeting is Thursday, July 16th, 7 am

at 87 Broadway, Orangeville (Town Hall Main Floor Meeting Room).



Executive Director’s Report oo
July 2026

Marketing & Communications  Operations & Administration

Member & Stakeholder Relations

e Accounts payable & payroll administration

 Management of general inquiries

e Preparation & coordination of Board
meetings, communications & inititive
management

e Preparation & coordination of Task Force
& Retail Sector Group meetings,
communications, & initiative management

» Staff management, weekly team meetings
& coordination of work plans

» Streetscape management

« Downtown Dollars program management

e Policy management

e Vision Study

o Strategic Plan Audits

Ongoing management of website content,
social media platforms, & business directory
Oversight of Downtown & Farmers’ Market
marketing initiatives

Review, development & management of the
annual Marketing Plan

Oversight of member cooperative advertising
program

Strategic development & oversight of
community & member communications

Timely response to member & stakeholder
inquiries
Timely communications with members,

Farmers’ Market Management

vendors, & the public e Oversight of daily market operations &
Blues & Jazz Festival Board meetings vendor relations

Ongoing correspondence & relationship- » Response to vendor & public inquiries
building with Council, Town staff & » Vendor complaint management
community stakeholders e Opening Day Management
Collaboration with municipal and regional « On-site staffing during market days as
partners to support tourism, events, and required

downtown development initiatives o Emergency Operations Policy
Oversight of Memorandum of Understandin . .
2026 N‘?OU Audit Follow up ® Event Planning & Execution
Policy Management & Communications « Fathers Day promo planning

Central Counties Grant/Marketing Meetings » Sip n Shop Considered and deferred
e Nashville Takeover Correspondence &

—_—

— Meetings
e Blues & Jazz Shuttle Coordination
L] e Blues & Jazz Member Coordination
e Blues & Jazz Weekend Staffing
\ o Holiday Market Meetings

e Summer Arts Festival Meeting



Ambassador Report
July 2026

TD StoryWalk

« Connected with 18 BIA members
to request they display a story
board in their window

« The TD StoryWalk is a
collaboration with the Orangeville
Library and encourages young
readers to follow a map that
guides them through Downtown
Orangeville while reading an
engaging story

o The story boards are now in place
and being actively promoted by
Lisa

Fathers’ Day Promotions

. Lisaand | visited the 5
businesses selected for a
Fathers’ Day feature and took
photos

« Any member offering a
discount or promotion was
included in additional posts

« 11 businesses participated




Upcoming!

Nashville Takeover - July 10 to 12
Retail Sector Meeting - July 21

Dufferin Film Festival - Aug 14 to 16

Mullet Sale & Community Garage
Sale - Aug 22
Art in the Park - Aug 29

Weekly/Monthly

Writing & publishing quarterly
newsletter

Composing and responding to
Member Communications
Update and maintain member
email, newsletter and master lists
Attending meetings and events
including Better Together Task
Force monthly meeting
Quarterly Downtown Dollar
collections and preparation of
submissions

New Member Welcome
visits/chocolates and information
packages

Emails and Member drop-ins
Prepare and distribute Retail
Sector meeting minutes to all
retailers

Member News
& Views

Polled retail members to
determine optimum day and
time for future Retail Sector
Group meetings. Majority
favoured staying with Tues at
6:00 p.m.

June 23 meeting was
postponed due to lack of
response

Member to Member discount
list has been updated and will
be distributed to all members
Updated Member Referral list
was sent to Retailers
Conducted 28 member visits



Market/Events Coordinator Report

Current Projects & Updates

1. Summer Farmers' Market Operations

Continued coordination of the weekly Summer Farmers' Market, including vendor
placement, market layout, and operational planning.

Charley continues to manage onsite operations each Saturday while backend
planning, logistics, and administrative support are coordinated throughout the week.

Summer Farmers' Market vendor applications remain open and are being accepted on
an ongoing basis.

Maintaining regular communication with vendors to provide updates, answer
questions, and ensure smooth market operations.

Responding to vendor needs and troubleshooting operational issues as they arise.

Ongoing planning for the season, including finalizing market layouts, coordinating
vendors, organizing activities, and preparing for market days.

2. Event Support & Collaboration

Providing planning and operational support for events as requested.

Planning for the Holiday Market is underway, with vendor applications scheduled to be
released within the next week or so.

Following the application intake period, vendor applications will be reviewed, with
vendor selection and approvals taking place to support event planning and
coordination.

Event logistics planning is underway, including site layout, vendor coordination,
operational requirements, scheduling, and other event planning activities.

Garage Sale vendor applications are being accepted on an ongoing basis.

Planning and logistics for the Garage Sale event are underway, including participant
coordination, site planning, and operational preparations.



downtown
Orangevilie

General

« Staff Meetings
o Taking photos Downtown, at the
Farmers’ Market and at Member Events Fathers Day
« Editing, creating and posting website
content
o All Social Media duties

o Take Photos at 5 Businesses
« Create Father’s Day Gift Guide on

. - e Website
* Yvebsiteup .a es « Create Father’s Day Post for Social
« Attend Meetings and Events Media

« Review Vision Project Quotes

Attend Photo-Ops Farmers’ Market

. Riff around Town Winners » Take photos for vendor features

o Coordinate Models and Supervise CCT
Photo Shoot in DTO (Farmers’ Market, Storywalk

Patios and Several Retailers) « Create Story Walk Map
. . « Photograph the book around DTO
SOClal Medla Features « Create Story Walk Posts
« Millcreek Gardens
) Summer Sounds

Promote 3" Party Events  Live on Broadway
« Celebrate Your Awesome o Update Artist Bios
« Nashville Takeover - communicate on + Create Social Media Posts

social media about several schedule °

changes Community Garage Sale

« Town of Orangeville Canada Day Events « Discuss parameters of sale (from
Trunk Sale Idea to Garage Sale)

Joy t nghts HOllday Market - oraft Graphic options for sale

. Create ‘Call for Vendors’ Post « Create ‘Call for Vendors’ Post



2-3+ posts/week featuring vendors,
promos, special events and more
Creating Graphics

Onsite posts (stories, videos, photos
specific to each week)

Orangeville Farmers' Market

1.Jan 2026 - 30 Jun 2026
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Orangeville

farmers’
market

« Taking photos

« Creating, filming, and editing
photo/video content

« Promote Location changes and Long
Weekend Scavenger Hunt

Saturdays
8:00am-1:00 pm

2nd Strest at Town Hall

Orangeville Farmers' Market
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downtown

Orangeville

« 2+ posts a week featuring upcoming . Taking photos
event/promo/feature information « Creating, filming, and editing photo/video
« Attend events and create content content
« Downtown (stories, videos, photos « Promote Fathers’ Day, Celebrate Your
« Planning /scheduling calendars in Later Awesome, Nashville Takeover, Canada

o Creating graphics Day, World Cup

downtown
Orangevilie
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