
P a g e 1 | 1 

AGENDA Better Together Task Force Meeting 
April 7, 2026, 8 am at Mill Creek Gardens & via Teams 

Attendees:  D. Nairn, D. Middlebrook, J Sproule, J. Waddington 
Regrets:       J. Milne 
Staff:  A. Scheel, (remote), J. Beland 

1. Call to Order

2. Disclosures

3. Land Acknowledgement - We acknowledge the treaty lands and territory of the
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also
recognize that Dufferin County is the traditional territory of the Wendat and the
Haudenosaunee and is home to many Indigenous people today.

4. Attendance

5. Delegations and Presentations

6. Minutes
Recommendation:
That the BTTF Minutes of March 10th be approved with any noted changes.

7. Financial Report

8. Project Updates/Review/Discussion:

8.1. Mural

8.2. Sidewalk Music Series 

8.3. Spring Décor 

8.4. Halloween Décor – Deferred to summer 2026 

8.5. Winter Décor 

8.6. Member Recruitment 

8.7. Retail Sector Working Group 

8.8. Promos & Events Recap / Upcoming Promos & Events 

9. Staff Updates

10. New Business

11. Date and Location of next regular meeting –Tuesday, May 12th, 8 am at Mill Creek
Gardens/Teams.

12. Adjournment
Recommendation:
That the BTTF Meeting of April 7th be adjourned.
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MINUTES Better Together Task Force Meeting 
March 10, 2026, 8 am at Mill Creek Gardens & via Teams 

Attendees:  D. Nairn, D. Middlebrook, J Sproule, J. Waddington 
Regrets:       J. Milne 
Staff:  A. Scheel, (remote), J. Beland 
 
1. Call to Order – 8:02 am 

2. Disclosures – None. 

3. Land Acknowledgement - We acknowledge the treaty lands and territory of the 
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also 
recognize that Dufferin County is the traditional territory of the Wendat and the 
Haudenosaunee and is home to many Indigenous people today. 

4. Attendance – As listed above. 

5. Delegations and Presentations – None. 

6. Minutes 
Moved by J. Sproule, D. Middlebrook     Carried. 
That the BTTF Minutes of February10th be approved with any noted changes. 

7. Financial Report – Not available. 

8. Project Updates/Review/Discussion: 

8.1. Mural – Alison to reach out to owner of 80 Broadway about the west side of 
their building. 

8.2. Sidewalk Music Series – Music Stores are on board. 

8.3. Spring Décor – Flowers will be installed in late April/early May.   

8.4. Halloween Décor – Deferred to summer 2026 

8.5. Winter Décor – Deferred to fall 2026 

8.6. Member Recruitment – Alison to share list of Retails Sector Group attendees 
with Task Force members.  BTTF members will choose and visit 4 or 5 of the 
businesses on the list to encourage them to join the BTTF.  Alison to invite 
Amanda from High Society to attend the next meeting. 

8.7. Retail Sector Working Group – Next meeting is March 31st at 6 pm, location 
TBC.  Invitation will be extended to restaurants.   

8.8. Promos & Events Recap / Upcoming Promos & Events – 22% increase in Fork 
It entries over 2025.  Sip n Shop has been slated for July 25th and idea will be 
introduced at upcoming RSG meeting.  Clean Sweep is scheduled for May 9th 
which coincides with Opening Day of the Market and Make Orangeville Shine. 

9. Staff Updates – Alison will be on vacation from April 9 through April 28th. 

10. New Business – None. 

11. Date and Location of next regular meeting –Tuesday, April 7th, 8 am at Mill Creek 
Gardens/Teams. 



From: Richard Cowan
To: Alison Scheel
Subject: used deer vignettes
Date: April 1, 2026 11:32:47 AM

Hi Alison,
I wanted to let you know about four vignettes and four candy canes I am selling. They were
used for one season at Blue mountain and are in mint condition. They are lit from the
bottom.
$4500 for the whole lot. They can store flat so they take up much less room. I can deliver
and help with disassembly/re assembly if required.

Please see the attached photos and let me know if you are interested.

mailto:rc@popmarquee.com
mailto:info@downtownorangeville.ca










Best,
Richard Cowan
POP Marquee
 rc@popmarquee.com |  647 218 6306
 Instagram: @pop_marquee
 Website: www.popmarquee.com

Check out our Used Inventory sale!   www.popmarquee.com/store

http://www.popmarquee.com/
http://www.popmarquee.com/store


Name Business Name Recruitment Assigned to:

Michael or Heather Broadway Music David
Lisa or Hailey Styling Essentials
Joe Natale Suite Six David
Melissa Natale Eye Society David
Amanda Doerrie High Society David
Lianne McCafferty The Hair Lab
Jeremy Simpraga Fantasy Forged
Joan Hope Dragonfly
Nicole Scented Drawer Jill
Karen or Brittany Pear Home
Christine Korsten Korsten  Jewellers Jill
Emily Maggiolly
Rhiannon Taphouse
Sheena Medicrest Pharmacy

BJ's Paw Spaw
Tracy Broadway Beat
Paul Broadway Café & Grill
Rebecca Once Loved Thrift Boutique

The Lobby
Joe Teleport
Nisha Lioness Jerk
Elaine Sustainable Shop David
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