downtown
Orangevilie

AGENDA Better Together Task Force Meeting
May 12, 2026, 8 am at Mill Creek Gardens & via Teams

Attendees: D. Nairn, D. MiddlebrooR, J Sproule, J. Waddington

Regrets: J. Milne

Guests: Nicole Bechthold-Coon (TBC), Jessica Marchildon (TBC), Amanda Doering
(TBC)

Staff: A. Scheel, (remote), J. Beland

1. Call to Order
2. Disclosures

3. Land Acknowledgement - We acknowledge the treaty lands and territory of the
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also
recognize that Dufferin County is the traditional territory of the Wendat and the
Haudenosaunee and is home to many Indigenous people today.

4. Attendance
5. Delegations and Presentations

6. Minutes
Recommendation:
That the BTTF Minutes of April 7th be approved with any noted changes.

7. Financial Report
8. Meeting dates & times discussion.
8. Project Updates/Review/Discussion:
81  Mural
8.2. Sidewalk Music Series
8.3. Spring Décor
8.4. Halloween Décor
8.5. Winter Décor
8.6. Member Recruitment
8.7. Retail Sector Working Group
8.8. Promos & Events Recap / Upcoming Promos & Events
9. Staff Updates
10. New Business
11. Date and Location of next regular meeting —TBD.

12. Adjournment
Recommendation:
That the BTTF Meeting of May 12" be adjourned.
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