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AGENDA Better Together Task Force Meeting 
September 15th, 2026, 8 am at Mill Creek Gardens 

Attendees: D. Nairn, D. Middlebrook, J Sproule, N. Bechthold-Coon, J. 
Waddington 

Invited Guests:  J. Marchildon, A. Doerrie 
Staff:   A. Scheel 
 
1. Call to Order  

2. Disclosures  

3. Land Acknowledgement - We acknowledge the treaty lands and territory of the 
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also 
recognize that Dufferin County is the traditional territory of the Wendat and the 
Haudenosaunee and is home to many Indigenous people today. 

4. Attendance  

5. Delegations and Presentations – None. 

Recommendation:  
That the BTTF Minutes of July 14th be approved with any noted changes. 

6. Financial Report  

8. Project Updates/Review/Discussion: 

8.1. Mural  

8.2. Summer Sounds Sidewalk Music Series 

8.3. Spring Décor – Deferred to February 2027 

8.4. Halloween Décor – Set up / tear down dates to be scheduled. 

8.5. Winter Décor – Set up / tear down dates to be scheduled. 

8.6. Member Recruitment  

8.7. Retail Sector Working Group  

8.8. Promos & Events Recap / Upcoming Promos & Events – Community Garage 
Sale/Mullet Sale, Oktoberfest, Boo on Broadway & Beyond, and Joy & Lights  

9. Staff Updates 

10. New Business  

11. Date and Location of next meeting – Tuesday, October 13th, 2026 at Mill Creek 
Gardens. 

12. Adjournment 
Recommendation:  
That the BTTF Meeting of September 15th be adjourned. 
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MINUTES Better Together Task Force Meeting 
July 14th, 2026, 8 am at Mill Creek Gardens & via Teams 

Attendees: D. Nairn, D. Middlebrook, J Sproule, N. Bechthold-Coon 
Regrets:  J. Waddington 
Staff:   A. Scheel 
 
1. Call to Order – 8:02 am 

2. Disclosures – None. 

3. Land Acknowledgement - We acknowledge the treaty lands and territory of the 
Williams Treaty Nations and the Mississaugas of the Credit First Nation. We also 
recognize that Dufferin County is the traditional territory of the Wendat and the 
Haudenosaunee and is home to many Indigenous people today. 

4. Attendance – As listed above. 

5. Delegations and Presentations – None. 

6. Minutes 
Moved by J. Sproule, D. Middlebrook    Carried. 
That the BTTF Minutes of June 9th be approved with any noted changes. 

7. Financial Report – Not available due to technical difficulties. 

8. Project Updates/Review/Discussion: 

8.1. Mural – No response after multiple attempts.  Staff will try one more time. 

8.2. Sidewalk Music Series – On track. 

8.3. Spring Décor - Defer 

8.4. Halloween Décor – Staff to check out wholesaler options. 

8.5. Winter Décor – Staff to check out wholesaler options. 

8.6. Member Recruitment – Welcome new member N. Bechthold-Coon, The 
Scented Drawer  

8.7. Retail Sector Working Group – Future of the meetings will be re-evaluated due 
to declining attendance. 

8.8. Promos & Events Recap / Upcoming Promos & Events – Nashville Takeover 
was a success despite pre-event concerns.  Community Garage Sale/Mullet 
Sale, Oktoberfest, Boo, and Joy & Lights planning is underway.  

9. Staff Updates: Mullet & Community Sale, Oktoberfest, Boo, Joy & Lights. 

10. New Business – None. 

11. Date and Location of next meeting – Tuesday, September 8th, 2026 (since postponed 
to September 15th) Mill Creek Gardens 

12. Adjournment 
Moved by J. Sproule, D. Middlebrook      Carried. 
That the BTTF Meeting of July 14th be adjourned at 8:37.  


